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BACKGROUND

CCMF Mission Statement

The mission of the California City Management Foundation is to promote and encourage
excellence in city management in all of California’s 480+ incorporated cities and towns.

Expanded Mission Statement

Through our extensive peer network, we offer guidance, support and advice for City
Managers in all stages of their careers. Working with the International City/County
Management Association (ICMA), we help establish ethical standards in the industry.
We sponsor luncheons and conferences, provide legal advice, and maintain a library of
resources for our members. We do a lot of things; but, above all, we foster a community
of City Managers, both online and off.

There are five essential roles for CCMF to play in the lives of City Managers:

1. Celebrate individual City Managers and our profession

2. Support policies that make for successful, manageable and enduring cities

3. Ensure the profession remains attractive to the best talent to ensure good City
Managers are available to cities

4. Help current and future City Managers advance their careers with education,
training and career transition

5. Encourage and support managers through difficult times.

By focusing on these key areas, CCMF will have a sustainable mission in purpose in the
years ahead and add value to our members’ lives.

Contact Information

1400 K Street, Suite 400 CCMF on Facebook: CCMF on Twitter:

Sacramento, CA 95814 | 5 0hook.com/CACityManagers | twitter.com/CACityManagers
(844-226-3411)

A Brief History of CCMF

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org



CCMF

CALIF RNIA

City Management Foundation Serving California City Managers Since 1985

In the 1980s, the tenure of California City Managers began to dramatically shrink, from
typically over ten years in the 1960s and 1970s to terms as short as just a few years, with the
average term quickly dropping into the five-year range.

The California City Management Foundation was founded in 1985 with a three-fold mission:

o Strengthen the City Manager profession
e Improve City Management education
e Promote the Council-Manager form of local government

In service of this mission, the Foundation focused substantial effort on education for and about
City Managers. By 1995, CCMF had published a number of groundbreaking documents for the
profession as well as the first version of the CCMF Model Employment Contract.

In the 1990s, the Foundation began an outreach program for City Managers who had left their
city employment and were seeking a new position with another city. This formalized
“Managers In Transition” (MIT) program included an extensive information packet with
counseling and legal service referrals, as well as the provision of general advice on appropriate
lines of action. The MIT program, along with the Model Employment Contract, met a critical
need for the profession that had previously been ignored.

As the organization grew, so did its expenses. In 1996, in order to create a stable funding
source, CCMF decided to become a membership-based organization. The modest dues paid by
members, as well as the income generated by the organization’s new Golf Tournament
fundraiser, allowed CCMF to further expand its efforts.

In 2000, CCMF launched www.CACityManagers.org to more easily facilitate the dissemination
of information to its members. Shortly thereafter, Bill Garrett was hired as Executive Director.

Since then, CCMF has begun hosting the New & Future City Manager Seminar to help train and
support new generations of City Managers. The Model Employment Contract has become the
standard in the industry, the MIT Program provides City Managers with a network of support
during challenging times, and the Wes McClure Scholarship (established in 2011) gives funds
annually to promising young leaders.

In 2013, CCMF hosted its first career development webinar for members. Working with
industry professionals, we continue to build new online educational opportunities through our
growing series of webinar presentations.

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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In 2014, CCMF’s Executive Director, with the support of the Board of Trustees, launched the
organization’s Professional Resumé Review service: an exclusive, member-only resource for
the CCMF community. Working with recruitment professionals in the local government sector,
individuals can update their resumés with confidence, whether they are an Assistant City
Manager looking to make the jump to City Manager, or a long-time professional looking to
change cities. This is just one of many ways in which CCMF continues to support California’s
City Managers at all stages of their careers.

In 2015, CCMF continued to build bridges and connections with sister organizations in order to
further support the City Manager profession, especially the future generation of city managers.
The Foundation published a Member Resource titled “Women In Leadership: the #13Percent
Movement” — building on the findings of the 2013 survey performed by the International
City/County Management Association (ICMA) Task Force on Women in the Profession, coupled
with first hand advice and insights from female CCMF members from across the state. CCMF
also spoke to future public servants at the University of Southern California’s Sol Price School
of Public Policy “State of the City” luncheon, and also led sessions focused on helping the next
generation of city managers at the annual MMANC and MMASC conferences.

In 2016, CCMF delivered eight new exclusive resources to members, including two guides on
improving organizational efficacy for managers and a resource on working with recruiters. The
organization also teamed up with Saddleback College and Muniservices to provide a municipal
financial management certification program.

In 2017, CCMF partnered with MMASC and MMANC to offer two $1,500 scholarships to the
2017 ICMA Annual Conference. CCMF also provided three new member resources: guidance
on balancing online professional and personal lives as a manager, sample evaluation

forms and tips for a successful City Manager-PIO relationship. Additionally, the organization
began offering the Job Board service, which has helped dozens of cities identify candidates for
managerial roles.

In 2018, then-CCMF President Wade Kinney authored an article on the importance of diversity
for Western City Magazine. CCMF again offered scholarships to assist with attendance fees for
the ICMA annual conference and published a member resource about the various pathways to
city management careers. That fall, CCMF leadership and members joined forces to support
cities impacted by the Woolsey Fire. In September, CCMF hosted a panel session at the League
of CA Cities Annual Conference on the “Benefits of Diversity in Municipal Management.”

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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In 2019, CCMF published or updated four member resources, including a guide for managing
the shift to district council elections. In June 2019, Wade McKinney retired from his position as
City Manager in Indian Wells and passed the CCMF President reins to then-Vice President Ken
Striplin. Justin Hess was appointed as the new CCMF Vice President. CCMF also organized a
luncheon for local government officials in the Coachella Valley area in August. Throughout the
year, CCMF hosted and moderated several panel discussions at League events: the City
Managers’ Department Meeting, the Mayor & Council Member Executive Forum, and

the Annual Conference.

In 2020, CCMF launched a redesigned website to make it easier for members and potential
members to find benefits, resources and services. CCMF also launched the Judy L. Kelsey
Memorial Fund program in 2020, which offers $5,000 grants to two California cities or towns to
fund summer internships. The grants are partially funded from the estate of July L. Kelsey, a
longtime city manager and public servant in California. Additionally, CCMF expanded

the number of $1,500 Wes McClure Scholarship awards from two to five. Once again, CCMF
hosted and moderated panel discussions at the League City Managers’ Department Meeting in
February and at the virtual League Annual Conference in October.

In 2021, CCMF moderated a panel at the 2021 Cal Cities City Managers’ Department Meeting in
February on the future role of police in public safety. In November of 2021, CCMF also hosted
the New & Future City Managers Seminar in Pasadena.

In 2022, CCMF hosted and moderated panel discussions at CalCities in February in conjunction
with the Annual Member Appreciation Dinner at the Naval Postgraduate School in Monterey
where they honored retired City Manager and Decorated Vietnam Veteran, Frank Tripepi. CCMF
also published its updated 2021-2023 Strategic Plan.

In 2023, CCMF partnered with the Rose Institute at Claremont Mckenna College to develop a
new report that will be the first of its kind to provide a comprehensive overview of the city
management profession in California. CCMF also hosted a panel discussion at CalCities City
Managers Conference, where panelists discussed innovative approaches to responding to crises
related to mental illness. Last but not least, CCMF unveiled a new logo to better reflect the
organization’s mission and to highlight the association’s regional focus.

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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FACT SHEET

By the Numbers (updated October 2022)

As of this writing, CCMF has:

e 373 active members: 317 Standard, 56 Retired and In Transition

e 45 Sponsors: 3 Premier, 11 Foundation Circle, 23 Corporate Benefactor, 8 Corporate
Member

e 12 Board of Trustees members and 1 Executive Director

e Over $91,000 granted via Awards and Scholarships programs since 2011

CCMF President — Ken Striplin

Ken Striplin has worked for the City of Santa Clarita since 1995, serving in
a leadership capacity in every City department during his tenure and
eventually becoming City Manager in 2012. Throughout his career, Striplin
has played an integral role in the fiscal and organizational success of Santa
Clarita. He worked with staff to develop a successful workforce
development plan and an award-winning mentoring program, which was
recognized by the League of California Cities with a Helen Putnam award.
Striplin is the recipient of the John H. Nail Award from the League for his
work as an outstanding assistant City Manager.

CCMF Executive Director — Ken Pulskamp

Ken Pulskamp stepped into the role of Executive Director for the California
City Management Foundation in January of 2014. Ken had been with the
City of Santa Clarita since 1987, and served as head of every department
within the city before becoming City Manager in 2002. After 10 years, Ken
resigned his position in Santa Clarita in 2012, and proceeded to serve as the
Interim City Manager of Burbank.

Ken served as the President of the City Managers’ department for the
League of California Cities in 2010. He was awarded the “City Manager Award for the
Advancement of Diverse Communities” from the League of California Cities in 2007. In 2011,
Ken won the inaugural Wes McClure award from the League, honoring a city manager for
leadership, transparency and creativity.

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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Ken Striplin

President

City Manager, Santa Clarita
23920 Valencia Blvd.

Santa Clarita, CA 91355
Phone: (661) 255-4905
kstriplin@santa-clarita.com

Pamela Antil

City Manager, Encinitas
505 S. Vulcan Ave.
Encinitas, CA 92024
Phone: (760) 633-2610
Fax: (760) 633-2627
pantil@encinitas.ca.gov

Janet Jimenez

Assistant to the City Manager,
West Hollywood

8300 Santa Monica Blvd,
West Hollywood, CA 90069
Phone: (323) 848-6376
jlimenez@weho.org

Karen Pinkos

City Manager, El Cerrito
10830 San Pablo Ave.

El Cerrito, CA 94530
Phone: (510) 215-4302
kpinkos@ci.el-cerrito.ca.us

Jose Vera

Managing Director of Public
Finance, Raymond James

39 E. Union St.

Pasadena, CA 91103

Phone: (626) 628-2703
jose.vera@raymondjames.com

Serving California City Managers Since 1985

BOARD OF TRUSTEES

Justin Hess

Vice President

City Manager, Burbank
P.O. Box 6459
Burbank, CA 91510
Phone: (818) 238-5810
jhess@burbankca.gov

Jim Lewis

City Manager, Pismo Beach
760 Mattie Road

Pismo Beach, CA 93449
Phone: (805) 773-7007
jlewis@pismobeach.org

Laurie Lofranco

Senior Vice President, Keenan &
Associates

4202 Riverwalk Pkwy., Suite 400
Riverside, CA 92505

Phone: (951) 715-0190 ext. 1181
llofranco@keenan.com

Mark Risco

CEO, Willdan Financial Services
27368 Via Industria, Suite 200
Temecula, CA 92590

Phone: (909) 518-6865
MRisco@willdan.com

Aaron Adams
Secretary/Treasurer

City Manager, Temecula
41000 Main Street

Temecula, CA 92590

Phone: (951) 694-6419
aaron.adams@temeculaca.gov

Anthony D. Gonsalves
Joe A. Gonsalves & Son
925 ‘L’ Street, Suite 250
Sacramento, CA 95814
Phone: (916) 441-0597
Fax: (916) 441-5061
gonsalves@Gonsalvi.com

Fran Mancia

Vice Pres, Govt’| Relations
MuniServices, LLC

1400 K Ste, Ste 301

Sacramento, CA 95814

Phone: (559) 271-6800 ext. 5013
fran.mancia@muniservices.com

CCMF EXECUTIVE STAFF
Ken Pulskamp
Executive Director
21629 Parvin Drive
Santa Clarita, CA 91350
—or—

P.O. Box 221537, Newhall, CA 91322

Phone: (844) 226-3411
ken@cacitymanagers.org

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org



CCMF

CALIF

RNIA

City Management Foundation

CCMF MEMBERSHIP

Serving California City Managers Since 1985

Individual membership in CCMF costs individuals $400 annually.
Retired managers or those in transition may purchase membership for S150 annually.
Membership is based on a fiscal year of July 1 through June 30.

The following is an excerpt from CCMF’s membership brochure. More information on
individual memberships can be found at www.cacitymanagers.org/join-ccmf.

P

Through our extensive peer network

we offer guidance, support and
advice for city managers in all
stages of their careers.

CCMF supports city managers through
their entire careers and beyond. CCMF
provides:

)

TRAINING - with the Wes McClure
Scholarship and the New & Future
City Managers Seminar, we prepare

the civic leaders of tomorrow.

SUPPORT - through annual
gatherings and online resources,
we celebrate successes and help
each other manage challenging
circumstances.

ENGAGEMENT - retired city
managers stay up to date with

the community, while sharing their

wisdom with our newer members.
We are here when you need us.

We are the California City
Management Foundation.

“CCMF has welcomed me with open
arms. They are there for us in our
Journey of providing high-caliber
services to our respective

communities and I look forward to
being a member for years to come.”

ALEXANDRA OROLOGAS

ty Manager, El Cerrito

CCMF members enjoy:

Unlimited access to the members-only section
of the CCMF website, which includes the City
Manager Model Employment Agreement,
various samples of city manager evaluations,
and a library of training materials focused on
ethical standards and professional
development for all city managers.

Invitations to our Annual Member Appreciation
Dinner, as well as regional networking events.

The CCMF weekly electronic newsletter, full of
informative articles about, and of interest to,

Foundation efforts to engage and educate
state officials about the city management
profession and its role in well-run communities.

“CCMF provides opportunities for
leaders to connect with colleagues
about shared challenges, best
practices and trends. I appreciate
the value of an institution of
managers and for managers.”

SCOTT OCHOA

City Manager, Ontario

P Access to, and inclusion in, the CCMF peer
network of city managers. Our searchable
database lists hundreds of city managers
available to give advice and support.

Exclusive services: update your resumé with
our Professional Resumé Review, and solidify
your online reputation with our Online
Professional Toolkit.

Assistance for city managers undergoing
transitional periods in their careers, including
legal advice, professional counseling, and
peer support.

Opportunities for scholarships to the "Leadership
Decision Making" program at Harvard's Kennedy
School of Executive Education.

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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CCMF SPONSORSHIP

A current list of sponsors is available online at www.cacitymanagers.org/sponsors. The
following is an outline of benefits sponsors receive at the three tiers of support:

Corporate Corporate Foundation Premier

Member Benefactor Circle
BRANDING OPPORTUNITIES $1,250 $3,000 $10,000 $15,000
Recognition on CCMF website with your logo and a
link to your website
CCMF social media channel announcement of your
sponsorship
CCMF social media share of your social media i/year 2lyear 6lyear 6lyear
post(s)
"CCMF Supporter" logo for your marketing purposes
Recognition in Weekly eNews and Quarterly
Member Update emails with your logo and a link to -
your website
Featured Partner announcement in Weekly eNews - 1lyear 2lyear 2lyear
Recognition in Golf Tournament* announcements
and on signage at Tournament e
Recognition at post-Golf Tournament* event — - v
Extensive recognition at Annual Membership Dinner - -
Recognition of top-tier sponsorship status at all -
CCMF-sponsored events o
Extensive recognition at League of CA Cities City = .
Managers Department Meeting
Company Profile Page on CCMF website - -

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org
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Corporate Corporate Foundation Premier

Member Benefactor Circle
EVENT ACCESS $1,250 $3,000 $10,000 $15,000
Invitation to CCMF Annual Membership Dinner
Additional five (5) representatives allowed at Dinner - Mﬁ;;e .
Annual Membership Dinner registration list prior to
the event - e
Free player spots at CCMF Golf Tournament* - 2 8 8
CCMF Member Rate registration for additional Golf
Tournament* players s
Invitation for one (1) representative to CCMF New & - -
Future City Managers Seminar opening night dinner
OTHER BENEFITS $1,250 $3,000 $10,000 $15,000
Access to Member-Only section of the CCMF
website d
Receive weekly eNews digest
Advertorial published on CivicBusinessJournal.com 1lyear 2lyear 4/year 4/year
Quote from CCMF President recognizing your -
Advertorial embedded in CCMF Quarterly Member
Update email - -
Right of refusal to sponsor other CCMF content or 4th 3rd 2nd 1st
events
Eligible for a seat on the Board of Directors - . -

(Subject to availability & approval from the Board)

CCMF Sponsorship runs from July 1st to June 30th
*Golf Tournament benefits apply every other year

1400 K Street, Suite 400 | Sacramento, CA 95814 | Phone (844) 226-3411 | www.CACityManagers.org



